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Compton. I know how much I am indebted to Miss Gladys
Cooper. She is as beautiful now as when she first went on
the stage, and she has become an actress of extraordinary
variety, emotional force and sensitiveness. She can play
nothing without distinction.

Though in this edition I have included only such of my
plays as I have wished for one reason or another to reprint,
I have written nearly thirty. There is no subject, however
hackneyed, calf-love, jealousys the ill-assorted marriage, the
relation between fathers and sons, that the writer cannot deal
with as though it had never been dealt with before, but there
is no subject that he can deal with more than once with
profit and there are some that his own idiosyncrasies forever
debar him from. The material is inexhaustible, but the
writer can only deal with it so far as his personality reaches,
and eventually, though the mine remains as rich as ever for
others, for him it is worked out. Play-writing is a young
man's job. A play demands actuality. Though its theme
may be of permanent value, it seems essential to dress
it in the mode of the moment. Not only must the dramatist
follow the changes of habit, observing for example how
the automatic telephone has displaced the old-fashioned
one and the phonograph the piano, but he must be alive
to the changes of convention, the changes in vocabulary
and the changes in the ephemeral thoughts that influence
the motives and actions of people. All this the young
writer does instinctively, because he is part of the change
himself,, but the older one only with labour. It is difficult
for him to take any interest in these trivial matters: nor
does it seem very fitting that he should. I do not know
whether it is more tedious to see a play written now in the
manner of a generation back or whether it is more painful
to see one written by an elderly man determined to be
up to date.

Most ideas that come to the writer come to him in terms
of the medium he is in the habit of using; if he is a dramatist
in play form; if a novelist or a short story writer as novels or